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1 |HEALTH CHECK EVALUATION FRAMEWORK (Collaboration & Creativity) - 1. Leadership
3 |Collaboration & Creativity Life Cycle Stages (Evaluation criteria)
4 |/ Resources Development Stage | Growth Stage Maturity Stage I Sustanable Stage
MAIN AREA: 1. LEADERSHIP Weight for the measured area:|  25%
(o3
6 |Aspects Statements Statements Statements Statements
Company is led by founders. Company visionis | Company is led by founders with some input from| Vision comes from leaders and the mujority of Innovation, creztivity and collaboration are all
general and Imown by founder: only. There are | Board members. The vizion is clear but not well | managers. The miszion statement is well included in the company strategy which was
no mission statements. The objectives are broad. | communicated. There is 2 draft strategy for communicated within and outside the company. | developed using 2 creative and collaborative process.
There are no creativity and collaborztion activities | creativity and collaboration which was developed |Management by objectives AMBO) is in place. All managers attempt to use innorative methods.
currently undertzken or plainned. There iz no without input by staff. There is a process by which | Innovation minagement is embedded in MBO is in place 2z are SMART goals. The teams and
% > strategy for creativity or collzboration. Innovation | staff can contribute new product ideas or process |management practice. The SMART objectives are | managers communicate the vizion and miszion
L1 Vision & setting management is not in place. Planning is top-down |improvement, but it is not well known or well developed in line with an innovation management | effectively with the stakeholders and the external
obiecﬁves and undertaken on an 2d hoc basis without the used. Staff can influence some decisions, approach. Innovation, creativity and collaboration | environment. The company is well recognised s an
involvement of the staff. Staff execute decision: | depending on how open their managers are, but  |are 2ll included in the company strategy which was |innovation lezder. You and other management
but are not able to influence them. Terms like they hare little formal input. Concepts of developed using 2 creative and collabonative actively promote creativity and innovation. You are
innovation, creativity and collaboration are innovation, creativity and collaboration are process. Individual staff are making attempts to using tools such 2: the creativity scorecard and
mentioned but there is no real plan to implement | considered important and there are high level plans| introduce innovation, creativity and collzboration | collzboration scorecard and are actively working to
7 them. to implement them. within the company. improve your performance.
8 0.25 K 0.50 D 0.75 1.00 125 l 1.50 I 2.00 2.25 I 2.50 l 2.75 3.00 3.25 3.50 I 3.75 4.00
) 1o: E )f brogress of 1t e 1al asbe VORT (O 1d Hut in boN oudy one number from one 9 ith stat g 0.50
Staff are not motivated. There is 2 common Achievements are noticed and recognized Staff members undertake tasks that go beyond their | There is 2 well-established collzborative and creative
feeling of not being useful for the company and  |informally. There is no official motivation and job description. The company has identified and | environment. Formal procedures for allocating tasks
being bumt-out. There is little or no recognition |appraizal system. Staff members only undertike the |applied best practices to motivate the staff and track{and encouraging employees to appraise their
of staff performance a: 2 policy. Task allocation is | tasks listed in their job description. Certain progress and results in terms of collaboration and | achievements are well used. All staff members feel
incidental and depends on the culture and mezsures to nurture entrepreneurial and innovative | creativity. Staff often self-choose tasks and staff fully appreciated. Creativity and collaboration are
P P! ) ¥ Ipp ¥
o experience of individual managers. thinking and collaborztion exist. The delegating success is formally noted and celebrated. actively rewarded.
1.2. Motivation & tasks tasks are used only in project management. You are using tools such 2: the creativity and
de]egaﬁon collzboration scorecards and are actively working to

10

improve your performance.

0.25 0.50 0.75 1.00 125 175 2.00 2.25 2.50 275 3.00 3.25 3.50 3.75 4.00

11

12 Y i 20 rat D278 0124 a 7 of Yorr comian 1d put in oudy one number from one o b srarensents 1.00
Peedback from staff iz usually ad hoc and case-by- | Feedback is written and formalised in some Some procedures include collaboration approzch | A culture of open innovation and regular feedback is
caze. There is no formal monitoring and existing monitoring mechanizms. Seszions with and creativity. Managers and staff work together in 2f established and supported by the company strategy.
evaluation mechanizm related to the decision- feedback from the staff create 2 friendly collzborative and creative environment. Staff PFeedback is an intepral element of the MBO system.
mueking process. Manly verbal feedback iz used.  |environment to create openness and creztiveness. | contribute to the clarification of priorities and KPI: for collaboration and creativeness are in place
There are very few formalised zdministrative Peedback iz used in the collaboration process to strategy, based on constructive feedback and zre based on feedback related to the desire for
procedures where feedback is accepted. measure staff effectiveness but not implemented a3 innoration. You are using tools such 2s the creativity

1.3. Feedback 2 system. and collaboration scorecards and are actively working!
- to Improve your performance.
13
14 025 | 195 | 200 225 275 4.00
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1 HEALTH CHECK EVALUATION FRAMEWORK (Collaboration & Creativity) - 2. Networks & Partnership

3 | Collaboration & Creativity Life Cycle Stages (Evaluation criteria)

4 |/ Resources Development Stage | Growth Stage Maturity Stage | Sustanable Stage

5 |MAIN AREA: 2. NETWORKS AND PARTNERSHIPS Weighr for the measured area:| 2%

6 Aspect / Component Statements Statements Statements Statements

2.1. Internal collaboration

Company is 2 closed type of organisation which
lacks 2 collzboration infrastructure and intensity.
Collzboration occurs mainly in project teams. Staff]
tend to share the work they do only when atked
for it. Conversations and joint efforts across
departmental boundaries are difficult. Low
collaboration coexists with 2 low level of internal
competition, which does not stimulate creativity
and idez generation. Staff are not actively
encouraged or rewarded for collaboration.

¥

All staff do not have 2 clear position within 2 group!
and their roles are not clearly related. Functional
teams exist, but team roles are often unclear and
govermnce structures are vague. The outcomes of
collaborative efforts are often shared but only
upon request. The teams often share work after
initizting or completing projects. The high level of
internal competition coexists with 2 relatively low
level of collaboration, but this encourage: some
creztivity and openness.

Decisions begin to be taken on basis of clear
criteriz developed and understood by staff. The
culture includes creativity and design thinking.
Cross-functional teams work on open innovation
mode.

The staff and teams routinely revisit and debate the
outcomes of their collaborative efforts. They seek
opportunitie: to collaborate 2: 2 built-in or natural
part of their planning. The internal collaboration
and 2 low level of competition are nearly balanced.

Company is an open type of organisation. All staff
members: participate in decizion-making process.
Well-balanced internal competition with
collaboration is in place. Teams zhare work and
effectively connect with additional project groups.
The owners and top management promote best
practices for working together, based on the
innovation management standards. St2ff spree on
shared intentions, understand what success means,
hare 2 shared level of engagement and establish
common goals by negotiation. Staff are encourzged
to collaborate & rewarded for doing so.

7 N\

8 0.25 I 0.50 |K 0.75 J) 1.00 1.25 I 1.50 I 175 I 2.00 2.25 2.50 2.75 3.25 I 3.50 l 3.75 4.00

9 You are asked to rate rhe kevel of b 101 organiational of your company. 5 but in the ) b iy one num vom oune of the above fields with rtatements 0.75
There is little or no real experience in Extennal collaboration is occasional and related to | Extennul collaboration is frequent and usually bazed| External collaboration is formualized 2s 2 system.

10

2.2. External collaboraton

collaborating with external stakeholders and
parmers. Relationship between the company and
some external organisations are tense. The
founders do not understand the open innoration
concept well and do not support external
collaboration.

specific tasks and projects. The partmerships are 2
reaction to perceptions and not well thought
through or chosen. There is no proactive approach
for external collaboration on z broader scale. One
person or unit are engaged in formal work to
create external collabortive networking and
allimces. The planning of collaboration is top-
down. Some managers begin understinding the
role of openness.

on top management decisions. Company has
contracts with key decision-makers and has
establiched communication channels with main
stikeholders. Collaboration iz becoming an
essential part of the innovation strategy. There are
many intemational and local networks where the

growing. Open innovation zpproach is
acknowledged by most of the managers and staff.

company iz 2 member and their role and impact are

Stakeholders are engaged in 2 joint decizion-making
process based on the principles of open innovation.
The company is part of the local business
community through diverse initiatives and networks.
The external collaboration strategies are integrated
into the business plan and progress tracked. Partmers
are carefully chosen on the grounds of what they
bring to the partership. External collaboration iz
used to complement core competencies, reduce
costs and bring complementary expertise.

11

4.00

12

0.75

13

2.3. Communication and
coordination; trust

Company is not an open organisation. The
miszion is interpreted in different languages.
Communication and problem solving are not
transparent. Teams have difficulty aligning their
work with 2 common purpose. There ire few
establizhed communication channels and 2 low
level of coordination exists. As 2 result, duplicate
work is often carried out, communication
efficiency is poor and trust iz not created between
staff. Creativity and collaboration are not
supported. Staff may begin to feel dizassociated
with the company 2s 2 whole, lezding to attrition.

Staff members unite to define ralues, knowledge,
expertise, and principles. Communication is
partially formalized through established business
processes and supported by communication tools.
Some staff feel comfortable sharing thoughts and
opinion: in familiar domains. There is 2 shared
space for project management. A common
linguage for the organisation is partially formed.
This supports intermal collzboration and creativity
to some extent. There are first steps in building up
formal communication channels and increasing
trust.

There are regular meetings between leaders and
staff members. Formal communication channels
serve decision making and information flow. You
have 2 zet of tool: to support communication
including thosze to share tacit information,
expertise, and knowledge. Staff feel comfortable
sharing their thoughts and opinions and provide
zdequate context for helping new staff members
understand. Staff are allowed time to think about
the process or to have conversations with others
that might generate some insight or spark some
ideas.

Open organisation is in place. There is 2 system for
measuring the effectiveness, and efficiency of the
communication. A high level of coordination bazed
on formal channels is achieved. Shared experience,
tacit information, and values serve decision-making,
conflict resolution, and assessment processes among
staff members and manzgers. A common language is
created. Various forms of open innomation are in
place. Trust is everywhere. The lezder's commitment
to clear, open communication has set the tone for
his or her team and organization.

14

C

2.75

4.00
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HEALTH CHECK EVALUATION FRAMEWORK (Collaboration & Creativity) - 3. Structure

(o210, ] Wt
i | N

Collaboration & Creadvity Life Cycle Stages (Evaluation criteria)
/ Resources Development Stage | Growth Stage Maturity Stage | Sustanable Stage
MAIN AREA: 3. Structure Weight for the measured area:| 25
Aspect / Component Statements Statements Statements Statements
Structure and processes are not focused on Collaboration and creativity are managed informally| The collaboration and creativity process produces |Open innovation platforms and tools are
collzboration, creativity or innovation through various tools and project-based tangible, substantizl, and sustzinable rezults through | implemented and managed s 2 system, changing the
management. A low level of openness and 2 high | 2pproaches. Inovation manzgement is evolving. joint participation and action. Existing systems and |internal corporate culture. The developed system
level of hierarchical governance are in place. You |Top manzgement is committed to collaborztion processes support the implementation of corers 21l aspects of the business and allows both
Iack clear goals, structure and governance and creativity. Good practices are used 23 2 baze for {innovation management stindards. Collaboration | organisational and project management. It covers
mechanisms for setting up processes and fostering|idea generation. The standards of collaboration are |strategy defines the strategic aspects and it is economic value estimation, cost estimation,
collaboration and crestivenes:. No collaborztion  |uszed in development and commercialization = <.| implemented 2croz: the company thr: o] ity cost, etc. The procedures include
3.1. Systems and processes 3 ages ip P PPOKtIITy 3
. and creativity system exist. There it no mutual Staff members hare some opportunities to established and supported procedures. Managers | mezsurement of creativity and collaboration by
trust or flexible working conditions. Staff operzte | communicate with each other and work in and teams work across silos. defined in 2 collaborative way specific KPTs. You are
in silos and do not pass information to ezch other |different part: of the business. using tools such ¢ the creativity scorecard and
or leamn about each other’s experiences. collaboration scorecard and are actively working to
improve your performance.
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There is an informal definition of roles for There is 2 holistic approach with clearly and An innovation management system is developed and
innovation management, creativity, and collzborztion activities and tazks are well formally assigned roles for innovation manag dards are impl ted. There is an evaluation
collaborztion, using cross-functional teams and distributed among managers and staff. Staff skills  |including creativity and collaborztion management. | system for managers and staff members focusing on
project-based approzch. Roles are assigned are identified, evaluated and complementing to Teams are built bazed on 2 system for role key skills and competencies rather than formal
informally based on expertize, years of experience | form cross-functional teams for innovation. definition and opportunitie: for innovation. structure and roles. The mezsurement system covers
and main business functions Innovation management standards are known, several aspects and overcomes separation within
3.2. Roles studied and recognised for benchmarking. organisztional silos. You are using tools such as the
Tt creztivity scorecard and collaboration scorecard and
are actively working to improve your performance.
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Functions, responzibilities, and role: correzpond to| Formal functions of the mazin business areas The functions: ire developed in the context of the
correspond fully to the strategy and objectives. fast-growing needs for teamwork. The distribution | correspond to the strategy and objectives within | structure and components of the MBO system. They
There are many informal processes and divisions |of roles and functions in project teams helps cross |the MBO system. Cross-functional tezms are follow the innovation management standards. An
of responzibilities which are not acknowledged | company communication and skill 2cquisition. involved in 2 well-managed and intensive impact measuring system exists so the execution of
but without which the company could not There are some collaboration difficultie: between | collaboration. Open innovation approach and functions (of teams and :t2ff members) is measured
operate. Creativity and collaboration are not projects and tezms. The accent iz on creztive thinking are supported by the functions of | by KPI: incl. time to market, the number of new
3.3. Functions officially in use although the managers and st2ff | encouragement of creativity in project teams the managers and staff. products and services developed, the number of
use them in the day to day problems solving. generated innovations, ete.
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